Join Us As We Build a Hospital for the Future.

The Guadalupe Regional Medical Foundation Board of Directors has
announced the launch of its three-year “Giving. For Life.” Capital Campaign.
The campaign officially began January 1, 2009, and has set a goal of raising
$2.3 million to participate in the $100 million expansion of the Medical Center

currently under way.

Achieving this goal will require the time, talent and treasure of many of ‘ Completion Mid 2010
our community’s citizens and GRMC's own employees. Gifts to the Capital

Campaign will be used to help GRMC in countless ways, including:

o Recruiting and retaining excellent nurses and staff
= Expanding programs and services, such as
chemotherapy and wound care

o Purchasing state-of-the-art technology
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Adding preventative and wellness care programs
o Providing a private and comfortable environment for healing

Demographics clearly demonstrate a growing demand for comprehensive
“I am honored to be asked to serve on this
campaign because it is important for the city of
Seguin and our region. This Capital Campaign
will ensure that our hospital remains an elite,
technologically advanced medical center for our
community, both now and in our future.”

healthcare in our region, particularly for the increasing number of elderly
citizens and aging baby boomers. We have set big goals for the Capital
Campaign because we have an opportunity to make a huge impact on

people’s lives. Based on current numbers alone, without taking into account

projected population growth, over the next ten years GRMC is likely Mark Stautzenb - " f Sequt
ark Stautzenberger, Former Mayor of Seguin
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o 7500 babies born

= 50,000 people admitted for care

= 300,000 patients admitted for emergency care
= 30,000 people undergo surgery

= 600,000 patients undergo diagnostic imaging
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Our Vision for Healthcare Excellence.

Great hospitals transform lives. They have a proactive vision for healthcare—
they don't just respond to illness, they work toward preventing and managing
life-threatening disease and illnesses. They set healthcare goals for the next
decade. They build their futures on a disciplined culture of excellence. They
value compassion in their employees. They develop leaders and employees

with vision. And they belong to communities that support their vision.

Guadalupe Regional Medical Center is currently expanding and renovating its
facilities to create an ultramodern healthcare complex. This transformation will
provide our region and area physicians the first-class medical center we need
to accomplish the hospital's Mission—to be the preferred provider of excellent
and comprehensive healthcare. As our Vision Statement affirms, “we aspire to
be an elite medical center, providing healthcare that is both technologically
advanced and compassionate.” It is the goal of the Guadalupe Regional

Medical Foundation to help GRMC achieve its Vision.

Our Plans.

Our expansion will double our size to 260,000 square foot. The Emergency
Room will triple in size. A three-story Inpatient Tower will house completely new
Maternity and Medical floors, as well as facilities for a future inpatient unit.
And it will all be complemented by new technologies, expanded services and a

contemporary new look.

The result will be a first-rate facility for the seven-county region served by

the Medical Center. The three-year project, slated to conclude mid-2010, will
encompass 141000 square feet of new construction, 65,000 square feet of
major remodeling, and significant technological upgrades. The new facility will
have 117 beds, three floors, and the capability to expand to 154 beds and seven

floors should future needs require it. All new patient rooms will be private.

Why Your Gift is Important.

The Medical Center's expansion qualified for financing through the U.S.
Department of Housing and Urban Development (HUD) and is insured through
the Federal Housing Administration (FHA). GRMC is a not-for-profit community
hospital jointly owned by the City of Seguin and Guadalupe County. Unlike
most community hospitals, which receive a portion of their operating revenues
from local taxpayers through a hospital district tax rate, GRMC is funded
primarily through patient revenues and charitable contributions. Your gifts

will enhance patient care, facilities and technology. Thanks to the generous
support of our community, we can realize the full Vision of Guadalupe Regional

Medical Center.

Guadalupe Regional Medical Foundation.

Your gift—no matter how large or small—to the Guadalupe Regional
Medical Foundation will help us meet our $2.3 million Capital Campaign goal.
No donations to the Capital Campaign will be used for administrative or

support staff expenses.

Gifts should be made payable to the Guadalupe Regional Medical Foundation
and sent to Foundation Capital Campaign, 1331 E. Court St., Suite 103,

Seguin, TX 78155. For more information, or to charge your gift to a

credit card, please call 830-401-7721.

Ways to Give.

= One-time gift in any amount = Stock transfer
by cash, check or credit card o Gifts of real estate
= Annual pledge over the 3 years o Bequests in a will or trust

of the Campaign (09,10, ')

= Life insurance gift
o Memorial gift

Gifts from $500 to $9999 may be recognized by naming a tree, artwork,
stonework, bench, or fountain. Gifts at $10,000 and above will appear on the
‘Garden of Giving” Donor Wall. Naming opportunities for the Donor Wall include:

$1,000,000........ Patient Tower
Central Tower

$500,000....... Hyperbaric Chamber
$300,000.... Maternity Services Department and Newborn Nursery
$100,000.............. Meditation Chapel

Meditation Courtyard
Dining Pavilion
$50,000............... Emergency Center
$25,000................ Palm Courtyard
Central Lobby Freestanding Art
Doctors’ Lounge & Courtyard
Community Education Center
$10,000............. Conference Suite
Medical Floor Patient Suite (2)
Maternity Patient Suite (2)
Seguin Medical History Showcase
Community Arts Showcase
Endoscopy Waiting Area
Imaging/Wound Care Waiting Area
Medical Floor Waiting Area
Surgery Waiting Area
Laboratory
Pharmacy
Wound Care Center
Maternity Services Family Tree Art

Other individual opportunities, such as patient rooms

or floors, are also available.




